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Monroe County Board of County Commissioners

FY 2021 Adopted Fiscal Plan Revenue Summary

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Source Actual Actual Adopted Amended Adopted Change
Taxes
Ad Valorem Taxes 81,472,460 86,857,838 94,278,158 94,278,158 99,439,063 55%
Sales & Use Taxes 60,040,565 70,962,169 67,073,220 62,573,220 56,700,804  (15.5)%
Local Communications Service Tax 585,882 527,555 630,000 630,000 462,945  (26.5)%
Local Business Tax 559,503 549,451 550,000 550,000 500,000 (9.-1)%
Total Taxes 142,658,409 158,897,013 162,531,378 158,031,378 157,102,812 (3.3)%
Licenses And Permits
Building Permits 4,941,266 5,576,877 5,900,000 5,923,701 5,580,000 (5.4)%
Franchise Fees 548,730 581,820 530,000 530,000 530,000 0%
Impact Fees 183,161 185,194 162,900 162,900 162,900 0%
Special Assessments 2,872,378 2,401,046 3,011,471 3,011,471 3,058,579 1.6 %
Total Licenses And Permits 8,545,535 8,744,936 9,604,371 9,628,072 9,331,479 (2.8)%
Intergovernmental Revenue
Federal Grants 30,136,427 44,048,358 - 62,566,722 1,744,000 0%
Fed Pmts In Lieu Of Taxes 1,554,064 1,611,692 1,375,000 1,375,000 1,400,000 1.8 %
State Grants 9,096,488 7,344,056 - 35,889,735 - 0%
State Shared Revenues 19,428,451 19,953,982 19,904,227 19,904,227 17,659,783 (11.3)%
Grants from other Local Units 431,894 1,546,856 - 85,259 - 0%
Transportation 1,235 148,765 - - - 0%
Total Intergovernmental Revenue 60,648,559 74,653,708 21,279,227 119,820,943 20,803,783 (2.2)%
Charges For Services
General Government 31,418,511 30,705,887 36,376,671 36,513,911 36,816,419 1.2%
Public Safety 14,990,436 17,223,180 15,819,688 15,984,545 13,708,030 (13.3)%
Physical Environment 20,145,059 19,726,807 18,448,000 18,448,000 19,217,000 42 %
Transportation 10,348,727 13,608,377 12,324,600 20,749,675 12,292,600 (0.3)%
Economic Environment 518,889 523,383 131,000 131,000 563,505 330.2 %
Human Services 390,406 322,341 365,500 365,500 365,500 0%
Culture/recreation 754,125 766,729 761,000 761,000 761,000 0%
Court-related Revenues 577,501 651,437 950,000 1,025,979 975,000 2.6 %
Otr Charges For Svces 20,722 26,426 68,000 68,000 48,000 (29.4)%
Total Charges For Services 79,164,376 83,554,566 85,244,459 94,047,611 84,747,054 (0.6)%
Fines And Forfeits
Court Cases 812,189 1,328,756 675,000 675,000 725,000 7.4 %
Library Fines 8,832 8,274 - 3,611 - 0%
Violation-Icl Ordin 2,575,542 2,356,583 2,188,100 2,233,540 2,188,100 0 %
Other Fines And/or Forfeits - 11,918 - - - 0%
Total Fines And Forfeits 3,396,563 3,705,530 2,863,100 2,912,150 2,913,100 1.7 %
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Monroe County Board of County Commissioners

FY 2021 Adopted Fiscal Plan Revenue Summary

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Source Actual Actual Adopted Amended Adopted Change
Misc. Revenues
Interest Earnings 3,817,804 8,752,430 1,594,055 1,594,282 2,137,156 341 %
Rent/royalties 546,388 446,766 555,000 555,000 555,000 0%
Special Assessments - - 34,943 34,943 - (100.0)%
Sale/comp-loss Of Assets 26,267 227,510 - - - 0%
Contrib From Priv Sources 108,652 171,718 - 787,650 - 0%
Pension Fund Contributions 24,448 3,265 37,000 37,000 27,000 (27.0)%
Other Misc Revenues 5,321,256 5,411,202 825,700 955,699 854,000 34 %
Total Misc. Revenues 9,844,815 15,012,892 3,046,698 3,964,574 3,573,156 17.3 %
Other Sources
Interfund Transfer 37,059,424 34,152,460 38,474,549 51,807,286 32,219,853  (16.3)%
Debt Proceeds 31,183,750 7,940,370 - - 2,500,000 0%
Transfer in Excess Fees 9,207,476 6,583,588 7,045,400 7,045,400 7,845,400 11.4 %
Other Non-revenues - - 142,607,224 151,821,688 139,274,630 (2.3)%
Total Other Sources 77,450,650 48,676,418 188,127,173 210,674,374 181,839,883 (3.3)%
County Total Revenue 381,708,908 393,245,064 472,696,406 599,079,103 460,311,267 (2.6)%

Fiscal Year 2021

Summary Reports



Monroe County Board of County Commissioners
Fiscal Years 2021 Adopted Fiscal Plan Fund Summary

Fund Number: 001
Description:

General Fund

The General Fund is the principal fund of the County and accounts for the receipt and expenditure of

resources that are traditionally associated with local government and that are not required to be

accounted for in another fund.

FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
Animal Shelters 1,466,513 Taxes 27,976,547
Bayshore Manor 916,280 Intergovernmental Revenue 12,701,046
BOCC Administrative 2,025,482 Charges For Services 1,137,100
BOCC Miscellaneous 1,509,557 Fines And Forfeits 5,000
Budgeted Transfers 1,000,000 Misc. Revenues 925,000
Clerk of Courts 8,586,700 Other Sources 21,933,540
County Administrator 692,466 Total Revenue ~ 64.678.233
County Attorney 1,356,804 Y
Emergency Management 603,086
Employee Services - Personnel 495,668
Extension Services 228,108
Facilities Maintenance 8,536,049
Fire & Rescue Coordinator/Fire Academy 602,185
Grants Management 119,115
Guardian Ad Litem 225,696
Human Service Advisory Board Funding 2,040,000
Information Technology 2,958,202
Judicial Administration 2,175,232
Libraries 3,666,644
Medical Examiner 695,798
Office of Legislative Affairs 461,905
Office of Management & Budget 617,783
Office of Strategic Planning 167,933
Office of Sustainability 710,534
Other Non-profit Funding (Not HSAB) 139,625
Parks & Recreation 98,424
Property Appraiser 4,501,994
Public Defender 536,844
Public Works Management 109,099
Purchasing 240,849
Quasi-external Services 230,000
Reserves 4,859,592
Social Service Transportation 932,368
State Attorney 407,625
Supervisor of Elections 2,094,011
Tax Collector 6,442,208
Veteran Affairs 746,760
Welfare Services 1,481,094
Total Budget 64,678,233
Affordable Housing Programs
Fund Number: 100
Description:  This fund accounts for revenues and expenditures of various low income housing programs.
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
Housing Assistance 290,000 Misc. Revenues 3,000
Reserves 27,850 Other Sources 314,850
Total Budget 317,850 Total Revenue 317,850

Fiscal Year 2021

Summary Reports



Monroe County Board of County Commissioners
Fiscal Years 2021 Adopted Fiscal Plan Fund Summary

Fine & Forfeiture Fund

Fund Number: 101

Description:  This fund accounts for the operation and maintenance of the Sheriff's Office, Detention Facility, County
Court Security, Trauma Star and Juvenile Justice Detention Cost Share Program (State Mandate).

FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
BOCC Miscellaneous 1,485,200 Taxes 53,254,196
Budgeted Transfers 33,334 Charges For Services 8,543,000
Correction Facilities 2,900,526 Fines And Forfeits 72,500
Emergency Medical Air Transport 8,252,835 Misc. Revenues 386,000
LEEA 75,000 Other Sources 9,579,703
Monroe County Sheriff 54,010,045 Total Revenue ~— 71,835,399
Reserves 5,078,459

Total Budget 71,835,399
Road And Bridge Fund

Fund Number: 102

Description:  This fund accounts for the operation and capital improvements of the County's Road Department. The
two major revenue sources include: State Shared Fuel Taxes, as defined and distributed by Section 9
(c), Art. XlI, State Constitution and Section 206.47(6), Florida Statutues (F.S.) and Local Option Fuel
Taxes, as defined and distributed by Sections 336.021 and 336.025, F.S. This fund is part of the
County's Capital Improvement Plan (CIP).

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Budgeted Transfers 408,919 Taxes 2,456,542
Office of Sustainability 939,009 Intergovernmental Revenue 3,485,789
Reserves 3,417,713 Charges For Services 34,000
Road Department 11,781,223 Misc. Revenues 180,000
Total Budget 16,546,864 Other Sources 10,390,533

Total Revenue 16,546,864

Middle Keys Health Care MSTU

Fund Number: 104

Description:  This fund accounts for expenditures related to providing indigent health care services and other
essential facilities and municipal services from funds derived from taxes levied and collected within the

taxing unit.
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
BOCC Miscellaneous 1,889,961 Taxes 2,092,407
Property Appraiser 35,054 Other Sources -104,620
Tax Collector 62,772 Total Revenue ~ 1,987,787

Total Budget 1,987,787

TDC District Two Penny

Fund Number: 115

Description:  To account for the expenditures of advertising, promotions, and special events of the County Tourist
Development Council. Primary revenue source is a Bed Tax.

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Budgeted Transfers 72,713 Taxes 4,963,875
TDC Special Projects 1,535,961 Other Sources 3,710,431
TDC Two Penny Events 7,065,632 Total Revenue — 8,674,306

Total Budget 8,674,306

Fiscal Year 2021 Summary Reports



Monroe County Board of County Commissioners
Fiscal Years 2021 Adopted Fiscal Plan Fund Summary

TDC Admin & Promo 2 Cent

Fund Number: 116

Description:  To account for the expenditures of advertising, promotions, and special events of the County Tourist
Development Council. Primary revenue source is a Bed Tax.
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
Budgeted Transfers 114,278 Taxes 10,286,125
TDC Two Penny Generic 12,472,905 Other Sources 2,301,058
Total Budget 12,587,183 Total Revenue 12,587,183
TDC District 1 Third Cent
Fund Number: 117
Description:  To account for the Local Option Three Cent Bed Tax in District One (Key West City limits).
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted

Budgeted Transfers 54,392
TDC District 1 Third Penny 17,580,880

Total Budget 17,635,272

Taxes 8,256,350
Other Sources 9,378,922

Total Revenue 17,635,272

TDC District 2 Third Cent

Fund Number: 118

Description:  To account for the Local Option Three Cent Bed Tax in District Two (Key West to the west end of the
Seven Mile Bridge).
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted

Budgeted Transfers 14,975
TDC District 2 Third Cent 1,849,910

Total Budget 1,864,885

Taxes 962,275
Other Sources 902,610

Total Revenue 1,864,885

TDC District 3 Third Cent

Fund Number: 119

Description:  To account for the Local Option Three Cent Bed Tax in District Three (West end of the Seven Mile
Bridge to the Long Key Bridge).
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted

Budgeted Transfers 13,595
TDC District 3 Third Cent 4,553,153

Total Budget 4,566,748

Taxes 2,423,225
Other Sources 2,143,523

Total Revenue 4,566,748

TDC District 4 Third Cent

Fund Number: 120

Description:  To account for the Local Option Three Cent Bed Tax in District Four (Long Key Bridge to Mile Maker
90.939).
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted

Budgeted Transfers 13,002
TDC District 4 Third Cent 2,589,290

Total Budget 2,602,292

Taxes 1,497,550
Other Sources 1,104,742

Total Revenue 2,602,292

Fiscal Year 2021

Summary Reports



Monroe County Board of County Commissioners
Fiscal Years 2021 Adopted Fiscal Plan Fund Summary

TDC District 5 Third Cent

Fund Number: 121
Description:  To account for the Local Option Three Cent Bed Tax in District Five (Mile Maker 90.940 to the
Dade/Monroe County line and any mainland portions of Monroe County).

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Budgeted Transfers 26,318 Taxes 2,110,600
TDC District 5 Third Cent 4,422,921 Other Sources 2,338,639
Total Budget 4,449,239 Total Revenue 4,449,239

Impact Fees Fund - Roadway

Fund Number: 130

Description:  This fund accounts for roadway impact fees (Licenses & Permits) collected within the County's Impact
Fee Districts. Funds are used for the capital expansion of the county's major road network system in
the district from where the moneys are collected. This fund is part of the County's Capital
Improvement Plan (CIP).

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Impact Fees Roadways 1,412,276 Licenses And Permits 106,000
Total Budget 1,412,276 Misc. Revenues 10,525
Other Sources 1,295,751

Total Revenue 1,412,276

Impact Fees Fund - Parks & Rec

Fund Number: 131

Description:  This fund accounts for park impact fees (License & Permits) collected within the County's Impact Fee
Districts. Funds are used for the capital expansion of the county's community park facilities in the
subdistrict from which the moneys have been collected. This fund is part of the County's Capital
Improvement Plan (CIP).

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Impact Fees Parks & Recreation 726,134 Licenses And Permits 41,200
Total Budget 726,134 Misc. Revenues 1,200
Other Sources 683,734
Total Revenue ~— 726,134

Impact Fees Fund - Libraries

Fund Number: 132

Description:  This fund accounts for library impact fees collected within the County's Impact Fee Districts. Funds
are used for the capital expansion of the county's library facilities. This fund is part of the County's
Capital Improvement Plan (CIP).

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Impact Fees Libraries 1,232,190 Misc. Revenues 2,700
Total Budget 1,232,190 Other Sources 1,229,490
Total Revenue 1,232,190

Fiscal Year 2021 Summary Reports



Monroe County Board of County Commissioners
Fiscal Years 2021 Adopted Fiscal Plan Fund Summary

Impact Fees Fund - Solid Waste

Fund Number: 133
Description:

This fund accounts for solid waste impact fees collected within the County's Impact Fee Districts. The

funds can be used for the purpose of construction and expansion of solid waste facilities in Monroe
County and also the purchase of new incinerators and equipment. This fund is part of the County's

Capital Improvement Plan (CIP).

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Impact Fees Solid Waste 115,804 Misc. Revenues 300
Total Budget 115,804 Other Sources 115,504
Total Revenue 115,804

Impact Fees Fund - Fire & EMS

Fund Number: 135
Description:

This fund accounts for fire facility impact fees collected within the County's Impact Fee Districts.

Funds can be used for the capital expansion of the County's fire facilities including wells and hydrants.

This fund is part of the County's Capital Improvement Plan (CIP).

FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
Impact Fees Fire & EMS 144,796 Licenses And Permits 15,700
Total Budget 144,796 Misc. Revenues 131
Other Sources 128,965
Total Revenue ~ 144,796
Fire & Ambulance District 1 L&M Key
Fund Number: 141
Description:  This fund accounts for revenues and expenditures related to District One Fire and Ambulance
services.
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
Budgeted Transfers 1,173,110 Taxes 13,566,001
Fire & Rescue Central 12,256,224 Intergovernmental Revenue 38,000
Property Appraiser 230,036 Charges For Services 650,000
Reserves 1,828,092 Misc. Revenues 83,000
Tax Collector 405,930 Other Sources 1,556,391
Total Budget 15,893,392 Total Revenue 15,893,392
Unincorporated Svc Dist Parks & Rec
Fund Number: 147
Description:  This fund accounts for unincorporated parks and recreation operations.
FY 2021 FY 2021
Appropriations by Department Adopted Revenue Source Adopted
Budgeted Transfers 331,776 Taxes 2,452,979
Parks & Recreation 2,551,672 Intergovernmental Revenue 536,352
Reserves 347,317 Misc. Revenues 61,000
Tax Collector 73,439 Other Sources 253,873
Total Budget 3,304,204 Total Revenue 3,304,204

Fiscal Year 2021

Summary Reports






























Monroe County Board of County Commissioners
Fiscal Years 2021 Adopted Fiscal Plan Fund Summary

Fleet Management Fund

Fund Number: 504

Description:  The Central Services Fund accounts for the operation of the County's Fleet Management program.
Fund revenues are generated through internal charges to user departments for fuel usage and annual
vehicle maintenance.

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
Budgeted Transfers 529,439 Charges For Services 3,745,380
Fleet Management 3,803,720 Misc. Revenues 10,000
Reserves 431,787 Other Sources 1,009,566
Total Budget 4,764,946 Total Revenue 4,764,946

FIRE & EMS LOSAP TRUST FUND

Fund Number: 610

Description:  To account for contributions paid by the BOCC, to fund the pension benefits for eligible volunteer
Firefighters and Emergency Medical Services volunteers (also called the Fire and EMS Pension Trust
Fund). LOSAP is an acronym for Length Of Service Award Program and was implemented on June
21, 1999 by Monroe County Ordinance #026-1999.

FY 2021 FY 2021

Appropriations by Department Adopted Revenue Source Adopted
LOSAP 48,000 Misc. Revenues 47,000
Reserves 17,500 Other Sources 18,500
Total Budget 65,500 Total Revenue 65,500

Fiscal Year 2021 Summary Reports


















































